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Through an exploration of the relationships that Viktor
Hamburger had with students and colleagues, we ask the
question: what are the characteristics of an effective mentor?
A mentor is a person who serves as a teacher, advisor,
sponsor, and role model; someone who supports, guides, and
counsels a junior person in mastery of the adult world or the
world of work. From a brief review of the literature of social
learning theory, we conclude that mentoring requires a
personal relationship with a mentee in which the mentordoi:10.1016/j.ydbio.2006.04.069offers guidance and coaching, balanced with ample opportu-
nities for the mentee to develop self-reliance and indepen-
dence, and achieve autonomy. Among junior faculty, post-
docs and graduate students, shared areas of need for
mentoring are career guidance and how to be an effective
mentor. Since few pre-doctoral or faculty development
programs exist to help young scientists learn how to teach,
scientific teaching should be an important component of
effective mentoring. In scientific teaching, instructors organize
their courses using teaching methods that have been shown to
be effective based on evidence from education research.
Emphasis is placed in the classroom on guidance and
coaching of learners through instructional strategies that
engage them in their own information gathering and
knowledge construction.Developmental Biology 295 (2006) 348
